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The Promise of Community Action

Community Action changes people’s lives,
embodies the spirit of hope,
improves communities, and

makes America a better place to live.

We care about the entire community and
we are dedicated to helping people
help themselves and each other.
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Happy Community Action Month!

Arkansas Community Action Agencies Association -

OLHSA @0LHSACommAction - 16h A TR ; J
Laura \Wesley shares why she loves working in Community Act ' ACAAA shared Crowleys Ridge Development Council,
#BeCommunityAction Inc.'s photo.

UPO @UPGinC 150
Qur volunteers are vital to our work. @hayorBowser honored
L) bt 21 RVFMm #BeCommunityAction

May 19 at 1.41pm
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doing everything
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| #BeCommunityAction

s "
[ ) Mid-Kansas CAP @MidKSCAP - May 7
Q One of our volunteers was at a chalk walk this morning. She kn
#becommunityaction |

v

Arkansas Community Action Agencies Association -

ACAAA Tell us how you embrace community action and what it means to youl!
20 hrs
A great turnout for today's pre-conference training session being held as a Crowleys Ridge Development Council, Inc. il Like Page
prelude to the 2016 ACAAA Annual Conference, this week at the e am e
Riverfront in North Little Rockl - We are grateful for the enthusia: Community Action SW @CASWG - May 10
participation of our wonderful attendees! #becommunityaction : CAS' #TryAgainHomes offers Foster Care, Adoption & other programs =

" #FosterCareAwarenesshonth #BeComm unityAction

CAS 2015 PROGRAM HIGHLIGHTS
TRY-AGAIN HOMES

554 Children served in Foster Care (PA & WV)

9 Children found their “Forever Home”

(Facilitated Adoptions)

';526 Successful Truancy Interventions e g it
(95" o success rate) immunity
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Community Action Partnership's
Three Key Focus Areas

Training &
Technical

~ Visibility
Assistance
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Advocacy

wk EI$
F ES][J LI\CI}DGP(\BT o View Translated Pages

HOME > RACIAL EQUITY >

Truth, Racial Healing & Transformation
Enterprise

Truth, Racial Healing & Transformation Enterprise ('/RHTE)

Helping People. Changing Lives.
eﬂcﬂmmunﬂy
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Opportunity, Responsibility, and Security:
A Consensus Plan for Reducing Poverty and Restoring
the American Dream

-

OPPORTUNITY,

5 AND SECURITY * A Report from the American

A CONSENSUS PLAN FOR REDUCING POVERTY

AND RESTORING THE AMERICAN DREAM Ente rp rise Institute and the
- ﬁ . . . .
l'. R Brookings Institution

.4-'-'! BROOKINGS

AEL/Brookings Working Group on Poverty and Opportunity

elping People. Changing Lives.
%cammunﬂy
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Expanding Opportunity in America

* A Discussion Draft from the House Budget

Committee Expanding Opportunity
* Opportunity Grants InAmERRR

* Hints of what’s coming:

— “More Capable Adults” — TANF/work
requirements

— “Aligning Incentives” — Tax credits

— “Outcomes Flexibility with Accountability” —
Data and evidence, funding what works, social
impact funds

— “Improve Integrity of Programs for those most
in Need” — Fraud

— No specifics for elderly or children

lelping People. Changing Lives.

gﬂcommunﬁy
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HR 1655

* CSBG Reauthorization
Bipartisan
* Sponsors

1141H CONGRESS

Lo sesson H. R. 16535

To amend the Community Services Block Grant Act to reauthorize and modernize the Act.

IN THE HOUSE OF REPRESENTATIVES

MARCH 26, 2015
Mr. FITZPATRICK (for himself, Ms. MCCOLLUM, Mr. GOODLATTE, Mr. COSTA, Mr. HANNA, Mr. THOMPSON of Pennsylvania, Mr. DENT, and Mr.
BARLETTA) introduced the following bill; which was referred to the Committee on Education and the Workforce

A BILL

To amend the Community Services Block Grant Act to reauthorize and modernize the Act.

i
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Visibility
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CAP Tulsa @CAP Tulsa- 17h
We work to meet the needs of low-income families in Tulsa by using a two-
generation approach to eradicate poverty #BeCommunityAction

[ ]
e e Branding and
i ion @NCCommAction - 19t - H
4@ :Z g::emelalﬁncl:l::dwag;:ioonur Sociaql}fl;ﬂr;;align:sﬁop at #NCCAACoN2016 we are co m m u n I Cat I O n

committed to hamessing the power of social media #becommunityaction

IHCDA @IHCDA - 23h
'h%%g May is National Community Action Month. To Indiana's #BeCommunityAction
Agencies, thank you for all you do!

May 2016

#BeCommunityAction

MinnCAP @MinnCAP - May 4

Q@E Our Board members celebrating Community Action month during a
% = break in the meeting #BeCommunityAction #WelcomeWed
a2

ARVAC Inc.

Iay 1% at 2220pm - @

The ARVAC staff works tirelessly to help the individuals, families, and
communities of the Arkansas River Valley. It is because of their hard work
and dedication that ARVAC can continue to serve our communities and
fulfill our mission. #ThankfulThursday #BeCommunityAction

HOPES CAP, Inc. @ HOPESCAPINC - 16h
=0EEE We take #WelinessWednesday very seriously! #BeCommunityAction
@CAPartnership
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< ctieNews

New Website on its way
Focused eNews

Potential Branding
Summit

Tools and Resources

Branding and

Communication

Community Action Month May 2016

MONDAY TUESDAY  WEDNESDAY THURSDAY FRIDAY SATURDAY

SUNDAY

30| ¢

31

a 9 o ” | 13 1)
. ]ﬁ , - 807 19 & 20 | 21 |
22 23 24
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Technical Assistance
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T/TA Efforts

CSBG Organizational Standards, Learning
Communities, ROMA Next Gen

— New COE Funding Opportunity
— ROMA Next Gen

Annual Convention
— Austin, TX August 30-September 2

Webinars
Potential New Executive Director Retreat

&ﬁ *3";"3;;'
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New Organizational Standards COE

“Through this new cooperative agreement, OCS will
implement the next phase of the Organizational
Standards COE to ensure that all State CSBG Lead
Agencies and local CSBG-eligible entities are able to
meet high-quality organizational standards, State
Accountability Measures, and other CSBG
Performance Management Framework efforts and
have the capacity to provide high-quality services to
low-income individuals and communities.”

&A&“ '":'"5'}'5"
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New Organizational Standards COE

$600,000/year for three years
3 years-September 30, 2016-September 29, 2019

Broader than Organizational Standards
— Organizational Standards
— State Accountability Measures

— Performance Management Framework
— ROMA Next Generation

States, State Associaitons/RPICs, National Partners

Regional Convenings and Initiatives

State-specific T/TA Plans, Implementation, and Analysis
Engagement with the Office of Head Start and regional offices

&A’E“rﬁi‘;'
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TOOLS AND RESOURCES TO ASSIST
WITH ORGANIZATIONAL STANDARDS

Helping People. Changing
% ommu ﬂy
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Tools to Help Assess

* Assessment Tool
e Separate Tools for States

and CAAs

o HELIELE G e Separate Tool for Private
and Public CAA State
Assessments

* |Includes Final COE-
Developed Standards
| anguage

e COE Guidance
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Assessment Template

e LT

PARTHERSHIP

States and CAAs
Summary Sheet

. Documentation Packet

State Assessment
Template

CSBG Organizational Standards-Self Assessment

Sample Documentation Packet

The Docomentation Packet is compiled by local CAAs a5 ther collsct information aanually to
demonstcate they mest the CSBG Organizations] Standards. For many CAAs, the assessment of
Organizational Standacds will occur 25 pact of regular monitoring by the State CSBG Lead Agency
2ad oceus on site snnwally. For others, the State CSBG lead Agency conducts oa site monitoring
liv. A chall for States and CA A= that do ot conduet
2nmwal monitoring is the for CAAs to d they mest the Standards anvally
2ad for the State C3BG Office to snnvally report the number of CAAs mesting Standasds,

les= v or

To msst this challeags, CAAs and State CSEG Lead Agenciss will develop 2 process that mests the
nneeds in that State. Tools and resonrces are svailable from the Organizational Standards Center of
Excellence (OSCOE] to assist CAAs and States to meet this challenge in ways that are not ovesy
burdensome. This tool focuses on ceptucing and fling the d d

tion necessary to

how 2 CAA meets each Standards. This tool 2nd others can be found at

www.communityactionpastnership com.

CAAs will need to demonsteate they meet all Standards annually. Many individual Standards zaquize
action on an annual basis, while others do so on 2 biannuzl, trisnnisl, or even five year span. There
will be satesials local CAAs will need to collect that may act changs over  five yeas peciod (s.g.
bylaws, strategic plan). In eddition, there will be documents thet will need to be collected that may
be created monthly (g board minutes). There are certain docaments that will be nsed to
demonstrate the CAA mests multiple Standards. This tool iz provided to be 2 guide to help CAAs
and State CSBG Lead Agencies think about how to collect, store, and report needed materials aver
time, Lmiting duplication of effost. It frames the collection of materials vader the titls of
“Documentation Packet”

A CAA’s Documentation Packet may

& Hard copy or electronic (or = bland). Some CAAs sy prefe to have 2 binder, file
folder, banker's bos, or other hard copy system fos collecting and stosing the documents.
Others may prefer electronic documents. In some cases, CAAs may use 2 mix of both
ophons.

+  Stored at the CAA, State CSBG Lead Agency, in the “cloud”, on in some other
d " : Dispend: blished the
Decumentation Packst may be stored at the CAA for access dusing onsite monitosing, st
the State Office for desk audits, oz in an oaline fle shasing /storege system accessible to
botk snd even perhaps thicd parties

sharing on the spstem

& Formally updated periedically or as part of the annual assessment process. Some
CAAs may choose to update the Documentation Packet monthly 25 new materials are
developed or may choose to select 2 single Hme sach year they vpdats the packet.

& Spread across muktiple years. Some documents may be ssbamitted in the initial

Documentation Packet and mey not need to be updated for two to four yesrs. CAAs end

. Chack Off Lis

of items on File with State C3BG Office

A
E. Relevant Portions of Board Approved Strategic Plan
C. Additional Strategic Planning Documents

z. Committee Meeting Minutes /INotes

b.
Relevant Portions of Commusuty Needs: Aszeszment

Summaries of Focuos Gmups,.‘rSUn'evs

2 Additional Community Needs Assessment Docoments
_E. Relevant Board Minutes//Sections

Date of Assessment

Section 1: CSBG Organizational Standards Which Need to Be Documented as Met Annually

Agency Name

SAMPLE Table of Contents (EACH CAA’s TABLE OF CONTENTS WILL VARY)

It

SRR eIy

. State’s
Standard Standard CAA CAA Documentation Assessment
Number Standard Category Assessment  Assessment Packet Page iyl
Met 1 Not Met &1 Number{s) CANSY/N
The ion d Co:
11 low-income individuals’ Input and
participation in its activities. Involvement
The ization has a sy ! Consumer
13 approach for collecting, analyzing, e
and reporting customer satisfaction Involvement
data to the governing board.
The ion has do ted
or demonstrated partnerships
across the community, for Community
= pecifically identified pusposes; Engag, t
partnerships include other anti-
poverty ofg. ions in the area.
The organization communicates its .
23 activities and its results to the Gty
community. et
The organization documents the
24 number of volunteers and hours Community
mobilized in support of its Engagement
activities.
The organization’s Community
Action plan is outcome-based,
42 anti-poverty focused, and ties Leadership

directly to the community
assessment




Technical Assistance Plan Tracking Form

PARTNERSHIP

DRAFT STATE TECHNICAL ASSISTANCE PLAN TRACKING FORM*

AGENCY NAME:

MONITOR NAME:

DATE FORM COMPLETED:

Technical
Assistance Plan
(TAP) Tracking

Form

G ity Action Partnership
1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | rAx 202.265.5018
mmuuuummmmmm

* Please atfach ather documeenis a5 needed and aosrosriaze. Form may be modffied) adasted, a5 needed, By State CSBG Qfffces. Form meay be completed quarterfy or a5 frequently a5 meeged.

*% NS (No# Stared) U (Underwgy) € (Task Complieted)

Helping People. Changing Lives.
cammunﬂy

ction
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Tools to Help Assess

& g Glossary of Terms
_mm‘.':tm’?_n This glossary is provided as guidance by the

Organizational Standards Center of Excellence
(OSCOE). It is intended to provide some clarity
as to the intent of the CSBG Working Group in
the development of the Standards. Please
Glossary of note that this is not official guidance and
Terms CAAs and State CSBG Offices are encouraged
to work together to come to agreement on
definitions and to refer to the CSBG Act and
Office of Community Services’ Information
Communty Actin Putneatip Memoranda when needed.

1140 Connecticut Avenue, NW, Suite 1210
Washington, DC 20036
202.265.7546 | Fax 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.C oM

lelping People. Changing Lives.

gﬂcommunﬁy
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Calendar of Required Actions

Helping Feaple. Changing Lives.

Qﬂctmn * Annually
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* Every 2 Years
* Every 3 Years

Calendar of e
et Aetions Every 5 Years

* Documentation

Community Action Partnership
1140 Connecticut Avenue, NW, Sum 1210
Washington, DC 20036
202.265.7546 | FAx 202.265.5048
WWW.COMMUNITYACTIONPARTNERSHIP.COM
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Tools Already Available to Help CAAs
Meet the Standards

ONLINE TOOLS . . ..

Nonprofit
Risk Management
Center 7@

Find the answer here | nonprofitrisk.org

PARTNERSHIR
e T T SET

Click to access information and resources

Click on the logo above to be taken to the National Training Center's Affiliates Page v
Nonprofit Risk Management Center. This will be your enfry page to the various affiliz
mmunity Action Partnership’s National

bk management resources as well as a
CSBG eligible entities. The tool may b
s may be purchased at a discounted r:

e A GUIDE FOR
........... ctus at : NAVIGATING THE
pm CSBG REVIEW PROCESS

PREPARING FOR YOUR
COMMUNITY ACTION AGENCY'S FUTURE:
Sustainability, Succession & Transition [ N B Action

A

EXEMPLARY LEGAL PRACTICES & POLICIES

PART 2
Executive

yosaesy AUDIT ESSENTIALS

Guide
What Every Board Member Needs to Know

G |.| I D E B n u K PART I: Do the Right Thing

How CAAs Can Cultivate a
Cuiture of Compliance

and High Ethical
Standards



Boards of Directors/Advisory Boards

e Handouts
* Videos

. Welping Pesple. Chonging [aes

A 3 I ity Action Agency Boards of Directors and the
ct’oﬂﬁ omimun CLIomn NCY Doaras Ireciors a

PARTNERSHIP CSBG Organizational Standards

AR IRICHS MOWVESTY Fh.'.'-HIIH.I:l‘FI'm

The Boards of Directors plays a unique and important role in the life of a3 Community Action Agency. While
staff members transition, founding directors retire, and programs change, the board offers consistency in
purpose, intent, and responsibility. The governing board acts as a body, not as individuals, and its members
are bound by the Duties of Care, Loyalty, and Obedience, bearing legal liability for their individual actions as
well as those of the corporation.

. Helping People. Chenging Lives.

Acamr_nunﬂy
ction
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Community Action Partnership
YouTube Channel-Board Videos

503

e.com/playlist?list=PLMVDY23 O ~ @& & ummmmmnpam

D COE-developed C5BG Orga.. ¥

| " x

¢) Community Action Parinership Videos Playlists Channels Discussion About

COE-developed CSBG Organizational Standards - What Do Boards Need To

Know?
by Community Action Partnership = 10 videos = Updated yesterday

This series of 10 videos are designed to introduce govemning boards of Private (nonprofit) Community Action Agencies to the COE-developed CSBG
Organizational Standards. For more information on the Organizational Standards please visit bit ly/sta_. more

4 s e

» Play all < Share =4 Save

Standards for Boards Introduction
by Community Aclion Parinership

Standards for Boards - Consumer Input and Involvement
by Community Aclion Parinership

Standards for Boards - Community Engagement
by Community Action Parinership

Standards for Boards - Community Assessment
by Community Action Parinership

Standards for Boards - Organizational Leadership
by Community Aclion Parinership

. Hping People. Changing Lives.

gﬂcamr_nunﬂy
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Toolkits and Webinars
for Each of the Nine Categories

e Additional Guidance
— Definition

— Compliance

Category 1
Consumer Input
& Involvement

— Document

* Beyond Compliance E® EN (o

............

* Resources

Category 3
Community

* Assessment Scales

g 1140 & 1210
| - - Vewshingten, OC 200%0
| [ ———r—— Helping People. Changing Lives.
&Acammunﬂy
PPPPPPPPPPP
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Standard 5.2 The organization’'s governing board has written
procedures that document a democratic selection process for
low-income board members adequate to assure that they are
representative of the low-income communit

A. Guidance on the Definition and Intent of the Standard

The CSBG Act states that CAA boards must have the topactite structure noted above, including at
least one-third of its membership being democratically selected representatives of the low-income
commuruty. Standard 5.2 states that CAAs need to have written procedures for how this is done in
their local orpanization. It is important to note that the Act states democratically sefered, not elected,
Once a potential board member 15 selected, that individual will still need to be elected and seated to
the board following the CAA's bylaws and board policies.

According to IM 82 “the :mplicit intent of this requirement is to insuse that those who currently live
in areas served by the agency are represented so that they have a strong voice in agency povernance
and direction and are able to convey to those they represent the presence and significance of
commurnity action in theix lives.” All CAA board members have an equal voice and vote in agency
govermance.

IM 82 continues, “Every effort should be made by eligible entities to assure that board members
representing low-mcome individvals and famibies:

¢ Have been selected on the bavis of some forme of democratic procedkire erther directly through
election, public forum, or, if not possible, through a similar democeatic process such as
election to a posttion of responsibility in another significant service or community
organization such as a school PTA, a faith-based organization leadership group; or an
advisory boasd /governing council to another low-income service provider,

®  Are buly eprerentative of curvent ressdener of the peographic azea to be served, including racial and
ethmc composition, 23 determined by periodic selection or reselection by the community.
Being cusrent should be based on the recent or annual demographues changes as
documented in the needs/ community assessment. This does not preclude extended service
of low-income commumnity renresentatives on boards. but does sussest that continued board

B. Guidance on Compliance and Documentation

Documentation may include the witten policy itzelf, board policy or proceduse marnual, bylaws,
munutes, etc.

CAAs are encouraged to keep this process straightforward and not to incorporate something too
complex. Examples of democratic selection procedures for low-income sector directors inclode:

Toolkit Sections

Conflict of interest policy should
require distlosure
-
4 ewitly sltermatives s the (onllie] ’ Obtain the facts
-
Hold board meeting PR by o
!---n .
h;.m'v'n. ot et 3 3
oo P Transaction is both fait to the CAA and
thrag o in its bast interests
reatey ot
- eaitabin te prote "
oy i
trariaton ol e reported Reflect decision process, data relied on
.. snd rationale in the meeting minutes

Over time to assess If transaction
remains in the CAA's best interests

Source: CAPLAW'S Tools for Top-Nofch CAAS

C. Beyond Compliance: Benchmarking Organizational
Performance

Having te representation from the low-income community is an impottant element of 2 CAA
governance structure. Working to ensuse that all board committees (beyond commuttees that have
decision making authority which are already required to maintain the structure) have a tripartite
structure can help a CAA move be_vond co:np]j:mce toward excellence. In addition, incmpmaﬁng
advisory commuttees that engage low-income residents can also bring additional voice to the table.

D. Resources

As with the first standard in this category, this requirement is not new. Such procedures may be
wiitten in the apency’s bylaws (and under some states” CEBG laws oz repulations, mav be required to
insert it into the CAA’s bylaws), procedure manuals, or other document to meet this Standards.

CAPLAN. Toolks for Tap-Nowh CAAs A Practical Approach 1o Governance and Financial Excellence. (2071).
http: / /caplaw org /' resources (PublicationDocuments TopMNotchToolkit htonl

Information Memorandum (IM) 82. Trpartite Boavdr. Issued March 23, 2005
http:/ /www acf hhs sov/ ams /ocs { resource /im-no-82-tnpartite-boards

@  ieving reopte. changing tives.

Acomr_nunﬂy
ction
PARTNERSHIP




Assessment
Scales

For Internal Use by CAAs

Only

Moving Beyond Compliance

Accompanying webinars

Documen tatian Used

Unaccagiabla
Linsatitartory

Satlsfactary

Adwancing

Cutstanding

Action 1o be Takes

ndhwidualfs)
Ririgoa fiitiba

Target
Diatais]

Standard 5.1 The

with the CSEG Act
1. At least one third
demecrtezlly-selacted

IBCome CommmEnET;

2. Cnze-thind local elected
offcizls {or their

repres et} and;

froen major proups and

orpEmizatian’s povenses boaxd
is stnuctared in compliznee

represestatiTes of the low-

3. The remaming memberskip

imberests in the comumunity.

Standard 5.2 The

domment 2 demoemtic
selection process for Jom-
impome board members

impome commmity.

orgamirator’s poreneins board
k23 written procedures that

adeguate to 2ssure thzt they
are mepreseatative of the logw-

Standard 5.3 The

RS CERECHET WL N I S

iinaccepiahbla Ui s aninfasr ioery SATHFACTORY
Stamdard | Onx brlyey do sot Crox brlres referemee mumm’: Diag lowr meseme board Cigy boeed 1nd exsh yresdmy
il tefesence the tnpastie the triparnie socruss | govesning board is seama aee Bllad mk SoamEMIE peDell fas
SEILATLTE ot the bowrd doay nox srruceared s peznls h'r_'m;u T - PR panes =¥ phs Baped
sefect duiy with the CEBG Act mpome communiten, ragtare
L. Az bezst ome third vepding compitess thar
democratically-selected | birpibeporetis tves
representatives of the behatf of toeboard, (sush
low.income comemuniry; | 25 the exescore
1. Ome-third local elecied | commimes) pacza
officials (or their IEIR1INIE LELATIEE
represenntves) and;
3. The nmmd.n'
membership from major
growps and incerests in
] g
Stamdnrd | We de not nyve 2 wricten We do not kave s The ceganiration's E—.u woes procedare Chor woes
52 democrae seleachon wattes demosrine Fﬂm{bﬂr&hﬂ for selemnaom iy dollowed proeedures me
process med the boaxd seipction process buat the | written plundu.ltl. that nd remEmed ixviewed pioy to
does nat bere [ 73 of i bored is sexted murk 1) | document 3 demecranc by the board (o ezt Baged slermen
membenbhip coming fram | being represenertives of | selection process for low- | sppropriste comemienes) evele bo enyuys that
tag Loy meomms the lom meome ncome board members erery STE TELTY B3 BISESE the procets &
commuasity eomEmEILT adequate to assure that 123 spomess pad modifed metrayme pad
:hqmujrutmﬁud 13 mesded is rezchmy the mrended o=
the low-income ISAEEE SOTEEEET
COEIEILITY.
Stamdard | It kas besn myore chas 10 Orar brigw lope heens The crganiration’s Char brizrs here been O el hyre besn
53 Teaps smee gux bylews reFiewed by ag anomer | bylyowrs have been reviewed by mn ootuids reviewed by a= outuide
were reviewed by ma o perwesn 3+ Team reviewed by 10 anormer riormer Smilyy with the | roorser Geilor wih e
artommeT, oF neTer aga. within the past 5 years. staee’s nompredis bes vizte’s nomprofs lyx withm
reviewed by in sbopeeg: it Kie past J veary the payt 5 Tems

. Helping People. Changing Lives.
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Standard 4.3

A Nationally Certified ROMA Trainer (NCRT) is to be accessed by each Eligible Entiry during the
course of the ROMA Cycle. This can be done through a conference call, in person consultation or
training, etc. at some point during the cycle. Agam, the documentation of this interaction is not
meant to be burdensome, but a brief narrative describing the type of interaction with the Certified
ROMA Trainer.

Dot :
Standard 4.3 Name of Certified ROMA

Trainer

Relationship of Trainer to CAA
(On staff, consultant, State
A iation, Other)

" Type of Interaction (in person or
orm Documenting Standard 4.3 by phone/web meeting)

Date(s) of Interaction

Standard 4.3: The oganization’s Community Action plan and strategie plan document the
continuous use of the full Results Orented Management and Accountability (ROMA) cycle or
comparable system (assczsment, planning, implementation, achievement of results, and cvahsation).
In addition, the organizatic

MEMORANDUM OF UNDERSTANDING

on documents having used the services of a ROMA-certificd trainer {or

equivalent) to assist in implementation. BETWEEN
Ark [« ity Action Agencies Association Inc.
This Standard is intended to demonstrate the Eligible Entity's use of all of the phases of the ROMA Arkansas DHS mﬁz:‘::;::::':“"” 'A“I?;inﬁi:r:f':" o
Cyele m s werk. The documentation for this mtegration ean be found mits Commurmty v °
::::ﬁmﬁiﬁmi?;:iﬁi;:ig;x:;i:::?::;:;:: m t{:s,;::q Brief Description of Interaction This Memorandum of Understanding (MOU), effective July 1, 2015, is entered into by and

between the Arkansas Community Action Agencies Association Inc. (ACAAA), Arkansas
Community Action Agencies (CAAs), and the Arkansas DHS Division of County Operarions/Office
of Community Services (OCS), to confirm participation in a statewide effort to increase the
Plesse provide 2 bief narrative describing vour apeacy's use of each step of the ROMA Crele using capacity of Arkansas CAAs to implement and document the continuous use uf the full Results
clements of your Community Asscssment and)/ar Strategic Plan to do =0, Oriented Management and Accountability (ROMA) cycle - assessment, planhing,
implementation, achievement of results, and evaluation.

engaged in thoughtful assessment of needs, planning to meet those needs, implementation of
programs and serviess desigried to mest those needs, collection of dats, and an analysis of this data,

C SO & ie Plan Agency Rep | Nationally Certified ROMA Trainers
Access to ROMA trainers in Arkansas will be provided by trainers that are nationally certified in
Assessment Results Oriented Management and Accountability, a periormance-based initiative designed to
preserve the anti-poverty focus of Community Actian-Lgencies receiving Community Services
o " Block Grant (CSBG) funds. Nationally Certified ROMA Trainers (NCRTs) in Arkansas, as well as
L] qualified consultants, will facilitate the provisicri of training and technical assistance, as well as
carry out the following functions:
Implementation
Functions of NCRTs
Achievement of Arkansas NCRTs will implement and document the continuous use of the full Results Oriented
Management and Accountability (ROMA) cycle, including assessment, planning,
implementation, achievement of results, and evaluation.
Evaluation
Statewide ROMA Participation
See attached checklist that Nationally Cernfied ROMA Trainers may use to frame discussion with The Arkansas Csmmunity Action Agency (CAA) wi

local apencies about specific areas of the Cycle.

¢ | Designate at least one staff member to be an active participant on the ACAAA ROMA
Committee, which will play a key role in developing common approaches to meet CSBG




Learning Communities Resource Center

Decreasing Family Homelessness - Increasing affordable
housing in safe neighborhoods, and expanding shelter
supports and other services leading to home ownership.

Increasing Financial Empowerment for Families -
Designing strategies to help families with low and
moderate incomes stabilize their financial lives and rise
above poverty.

Trauma Informed Approaches for Alleviating Poverty -
Understanding, recognizing, and responding to the effects
of all types of trauma in antipoverty efforts.

Place-Based Strategies for Community Revitalization -
Developing and/or obtaining tools and resources to
transform neighborhoods of concentrated poverty into
neighborhoods of opportunity that support the optimal
development and well-being of children and families.

Bundling Services to Improve Outcomes - Affirming the
existence of comprehensive, bundled services in the
Network and identifying which bundle of services are most
impactful for serving low-income families.

E : ....-‘ Brosm { g
rrrrrrrrrrr
il C M T G ST T

THE LEARNING COMMUNITY
“Building Capacity fo Increase impact™

+ Capaaliring on Peer Knowledge and Expertie
= Cresting Mectye Strabeg sy
= Promsdling Promising Pracioes

ition

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK




Learning Community Groups

* Health Intersections - Collaborating with
the health sector to strengthen anti-
poverty outcomes for families.

* Poverty Trends - A survey course on the
causes and conditions of poverty today
and its impact on Community Action. i_

e Rural IMPACT - A demonstration project
working with 10 U.S. communities to
make systems change in rural
communities to implement a focused
and intentional two generation
approach to poverty.

lelping People. Changing Lives.
&Acommunﬁy
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ROMA Next Generation
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Big Picture

ROMA is NOT just about reporting

Your ROMA Training Certification has NOT
changed

ROMA Next Generation is focused on new
NPls that expand into more Community-level
work

You still only report on those NPIs that are
relevant to your CAA
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ROMA Planning Cycle

The Results Oriented Management and
Accountability Cycle

Assessment
Community needs and resources,
agency data

Evaluation Planning
Analyze data, compare with Use agency mission statement and
benchmarks assessment data to identify results

and strategies

Achievement of Implementation
Results Services and strategies produce

Observe and report progress results

ition

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK




<<'\

19)
OQ&* ,?4’¢ I

The National Community Action Network Theory of Change

Community Action Goals

Individuals and familles with low Incomes Communities where people with low Incomes live Paople with low Incomes are engaged and
are stable and achleve economic security. are healthy and offer economic opportunity. active In bullding opportunities In communities.

U l_“imﬁwvw

Community Action Core Principles Performance Management
* Recognize the complexity * Maximize Involvement of How Well Does What Difference
of the Issues of poverty people with low Incomes the Network Does the Network
+ Bulld local solutions « Eng Operate? Make?
- age local communlty
speafic to focal poeds partners and citizens in
« Support family stabllity as solutions
afoundation for economic Betwork Excelience Robust Results
security = Leverage state, federal > loclOigntstional
and community s ¢ National Performance
* Pursue positive Indell.lal,l resources :“'te""nd i Indicators for Individuals
I * State a era
:thI;ean community leve| o (AdvGERtaTon Kichangd e e and Families
o Results Oriented * National Performance
Management and Indicators for Communities
Accountability System

A national network of over 1,000 high-performing Community Action Agencies, State Associations, State offices, and Federal
partners supported by the Community Services Block Grant (CSBG) to mobilize communities to fight poverty.

To learn more, check out the Community Action Theory of Change Report. www.nascsp.org *,

i
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The Critical Connection

Community Strategic Community

Assessment Planning Action Plan
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CSBG

7/7A| CSBG T/TA Resource Center

Resource Center

National Training
Center

Home Dashboard About Contact Consultant Bank Forum Calendar Resource Bank @ help

WELCOME to the CSBG TRAINING and TECHNICAL ASSISTANCE RESOURCE CENTER e ﬁ

www.csbgtta.org -

ite is a resource for the Community Action Network to access an array of information and assistance designed to support

o € ving low income families and addressing the causes of poverty in local communities. Through this site you may download
Ma ny m Ore to OIkI tS 0 sten to wehinars, r er for tra ngage in online dialogue with colleagues, submit requests for training or technical RASCSE
4 ssistance, read the latest evaluation reports about evidence-based program models, and search a consultant bank for experienced
professionals serving the Community Action Netwark.

webinars, and print

resources ‘
Consultant Bank troateioe | CAA LEADERS’ LEGAL GUIDE

A publication of CAPLAW and Community Action Partnership

Training Calendar

Covers:

D i S C u SS i 0 n FO r u m - g Chapter 1: General Qverview of Federal Chapter 2: Community Services Block

Grant Law Grant Act

i e Chapter 3: Financial Management of Chapter Four: General Tax Exempt
S h a red Ca | e n d a r . Federal Grants Organization Reguirements

Helping People. Changing Lives.

communfty

ction
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www.communityactionpartnership.com

‘ Helping People. Changing Lives.

Serving our network of over 1000 Community Action Agendes across America in the fight to efiminate poverty ... Cﬂml.ﬂ "n'-t'
COMMUNITY ACTION PARTNERSHIP clion
a

THE NATIONAL ASSOCIATION | WASHINGTON, DC PARTNERSMHIP
AMERICA'S POVERTY FIGHTING NETWORK

= . NATIONAL TRAINING CENTER
q “ ICkl In kS The Partnership has moved!
Our new address is 1020 19th Street, NW, Washington, DC 20036. m

We ask your patience as we transition to the new space.

*> Partnership Membership
Form Our email and phones may be impacted as we get seitled. Thank you! LEARNING COMMUNITIES

RESOURCE CENTER

» Updates on CSBG _ 3 : —
National C Action Month 2016 Toolkit is Here!
Organizational Standards M Commpuity Action Mo LD

and ROMA MNext Generation

*» Annual Convention

» Certified Community Action
Professional (CCAP)

» Subscribe to the eNews

* Community Action Code of
Ethics

» New Reality Initiative

* Community Economic
Development Website

* Managing My Money
Financial Literacy Website

* 2015 Community Action
Partnership Fact Sheet

May 2016

#BeCommunityAction

Click here to download the toolkit

Click here for complete information.

THE PROMISE OF
COMMUNITY ACTION

Community Action
changes people’s lives,

embodies the spirit of
hope, improves
communities, and
makes America a better
place to live. We care
about the entire
community, and we are
dedicated to helping
people help themselves
and each other.

. Helping People. Changing Lives.
& comfmnity
ction
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2016 Annual Convention

.
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” BUIU! ING R LIENC
mmimﬂmﬂuﬂ Cammunity Action
COMMUNITY ACTION PARTNERSHIP Anmmﬁﬂm:m 2

AUGUST 30 - SEPTEMBER 2, 2016 f
AUSTIN, TX

Thursday Keynoter
SAVE THE DATE! Vu Le, Executive Director
Rainier Valley Corps,

Austin, TX Seattle, WA

August 30-September 2, 2016
JW Marriott
#Promise2016

Helping People. Changing Lives.
%communﬂy
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Contact Information

Denise Harlow, CCAP
Chief Executive Officer
dharlow@communityactionpartnership.com
202-595-0660

Many of the publications , training, and webinars mentioned were created by the National Association of Community Action Agencies — Community Action Partnership,
in the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number
90ET0428, 90EQ0231, 90ET0434, 90ET0436, 90ET0437, and 90ET0445. Others were created by the Community Action Program Legal Services, Inc. (CAPLAW), in
the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number
90ET0429 and 90SQ0047. Any op|n|on findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily

partment-of Health-and Human Services, Administration for Children and Families.
Helping People. Chenging Lives.
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