
Community Action Partnership‐National Update
Arkansas Community Action Agencies Association

Annual Conference

Presented by:
Denise Harlow, CCAP

Community Action Partnership
1140 Connecticut Ave, NW, Suite 1210

Washington, DC  20036 
dharlow@communityactionpartnership.com



The Promise of Community Action
Community Action changes people’s lives, 

embodies the spirit of hope,                       
improves communities, and                          

makes America a better place to live.  
We care about the entire community and         

we are dedicated to helping people                  
help themselves and each other.



Happy Community Action Month!



Community Action Partnership's 
Three Key Focus Areas

Advocacy

Visibility
Training & 
Technical 
Assistance



Advocacy



Opportunity, Responsibility, and Security:
A Consensus Plan for Reducing Poverty and Restoring 

the American Dream

• A Report from the American 
Enterprise Institute and the 
Brookings Institution



Expanding Opportunity in America
• A Discussion Draft from the House Budget 

Committee 
• Opportunity Grants
• Hints of what’s coming:

– “More Capable Adults” – TANF/work 
requirements 

– “Aligning Incentives” – Tax credits
– “Outcomes Flexibility with Accountability” –

Data and evidence, funding what works, social 
impact funds

– “Improve Integrity of Programs for those most 
in Need” – Fraud

– No specifics for elderly or children 



HR 1655
• CSBG Reauthorization
• Bipartisan 
• Sponsors



Visibility



Branding and 
Communication



Branding and 
Communication

• New Website on its way
• Focused eNews
• Potential Branding 
Summit

• Tools and Resources



Technical Assistance



T/TA Efforts

• CSBG Organizational Standards, Learning 
Communities, ROMA Next Gen
– New COE Funding Opportunity
– ROMA Next Gen

• Annual Convention
– Austin, TX August 30‐September 2

• Webinars
• Potential New Executive Director Retreat



New Organizational Standards COE
“Through this new cooperative agreement, OCS will 
implement the next phase of the Organizational 
Standards COE to ensure that all State CSBG Lead 
Agencies and local CSBG‐eligible entities are able to 
meet high‐quality organizational standards, State 
Accountability Measures, and other CSBG  
Performance Management Framework efforts and 
have the capacity to provide high‐quality services to 
low‐income individuals and communities.”



New Organizational Standards COE
• $600,000/year for three years
• 3 years‐September 30, 2016‐September 29, 2019
• Broader than Organizational Standards

– Organizational Standards
– State Accountability Measures
– Performance Management Framework
– ROMA Next Generation

• States, State Associaitons/RPICs, National Partners
• Regional Convenings and Initiatives
• State‐specific T/TA Plans, Implementation, and Analysis
• Engagement with the Office of Head Start and regional offices



TOOLS AND RESOURCES TO ASSIST 
WITH ORGANIZATIONAL STANDARDS



Tools to Help Assess
• Assessment Tool
• Separate Tools for States 
and CAAs

• Separate Tool for Private 
and Public CAA State 
Assessments

• Includes Final COE‐
Developed Standards 
Language

• COE Guidance



States and CAAs
Summary Sheet 

Documentation Packet

Assessment Template



Technical Assistance Plan Tracking Form



Tools to Help Assess
Glossary of Terms

This glossary is provided as guidance by the 
Organizational Standards Center of Excellence 
(OSCOE). It is intended to provide some clarity 
as to the intent of the CSBG Working Group in 
the development of the Standards. Please 
note that this is not official guidance and 

CAAs and State CSBG Offices are encouraged 
to work together to come to agreement on 
definitions and to refer to the CSBG Act and 
Office of Community Services’ Information 

Memoranda when needed..



Calendar of Required Actions

• Annually
• Every 2 Years
• Every 3 Years
• Every 5 Years
• Documentation 



Tools Already Available to Help CAAs 
Meet the Standards



Boards of Directors/Advisory Boards

• Handouts
• Videos



Community Action Partnership 
YouTube Channel‐Board Videos



Toolkits and Webinars
for Each of the Nine Categories

• Additional Guidance
– Definition
– Compliance
– Document

• Beyond Compliance
• Resources
• Assessment Scales



Toolkit Sections



Assessment 
Scales

• For Internal Use by CAAs 
Only

• Moving Beyond Compliance
• Accompanying webinars



Standard 4.3



Learning Communities Resource Center
• Decreasing Family Homelessness  ‐ Increasing affordable 

housing in safe neighborhoods, and expanding shelter 
supports and other services leading to home ownership. 

• Increasing Financial Empowerment for Families ‐
Designing strategies to help families with low and 
moderate incomes stabilize their financial lives and rise 
above poverty. 

• Trauma Informed Approaches for Alleviating Poverty ‐
Understanding, recognizing, and responding to the effects 
of all types of trauma in antipoverty efforts. 

• Place‐Based Strategies for Community Revitalization ‐
Developing and/or obtaining tools and resources to 
transform neighborhoods of concentrated poverty into 
neighborhoods of opportunity that support the optimal 
development and well‐being of children and families. 

• Bundling Services to Improve Outcomes ‐ Affirming the 
existence of comprehensive, bundled services in the 
Network and identifying which bundle of services are most 
impactful for serving low‐income families. 



Learning Community Groups
• Health Intersections ‐ Collaborating with 

the health sector to strengthen anti‐
poverty outcomes for families.

• Poverty Trends ‐ A survey course on the 
causes and conditions of poverty today 
and its impact on Community Action. 

• Rural IMPACT ‐ A demonstration project 
working with 10 U.S. communities to 
make systems change in rural 
communities to implement a focused 
and intentional two generation 
approach to poverty. 



ROMA Next Generation



Big Picture

• ROMA is NOT just about reporting
• Your ROMA Training Certification has NOT 
changed

• ROMA Next Generation is focused on new 
NPIs that expand into more Community‐level 
work

• You still only report on those NPIs that are 
relevant to your CAA



ROMA Planning Cycle





The Critical Connection

Community 
Assessment

Strategic 
Planning

Community 
Action Plan



CSBG T/TA Resource Center

• www.csbgtta.org
• Many more toolkits, 

webinars, and print 
resources

• Consultant Bank
• Training Calendar
• Discussion Forum
• Shared Calendar



www.communityactionpartnership.com



2016 Annual Convention

SAVE THE DATE!

Austin, TX
August 30‐September 2, 2016

JW Marriott 
#Promise2016

Thursday Keynoter 
Vu Le, Executive Director
Rainier Valley Corps, 

Seattle, WA



Contact Information 

Denise Harlow, CCAP
Chief Executive Officer

dharlow@communityactionpartnership.com
202‐595‐0660

Many of the publications , training, and webinars mentioned were created by the National Association of Community Action Agencies – Community Action Partnership, 
in the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number 

90ET0428, 90EQ0231, 90ET0434, 90ET0436, 90ET0437, and 90ET0445.  Others were created by the Community Action Program Legal Services, Inc. (CAPLAW), in 
the performance of the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Community Services Grant Number 

90ET0429 and 90SQ0047. Any opinion, findings, and conclusions, or recommendations expressed in this material are those of the author(s) and do not necessarily 
reflect the views of the U.S. Department of Health and Human Services, Administration for Children and Families.


