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Empowering individuals and families toward self-sufficiency producing outcomes to 
improve their lives and foster independence. 

Wednesday, October 7, 2020, 1:30pm - 3:00 pm 

TEAM - Total Engagement to 
Activate Mission 

What is your agency’s mission and where is it seen? 

What about working at your agency do you like the 
most?  Please elaborate.  

Do you like yourself?  Do you love yourself? 

Look at the Emotion Wheel and indicate what 
emotions you personally feel in your work? 

Is your agency considered a self-sufficiency agency 
or just a place to get services?   

What does it mean to be an ambassador for the 
agency?   

Are you using outcome language in discussing the 
accomplishments of the programs of the agency?   
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What does it mean personally being part of the 
team?   

How are agency success stories used to promote 
the accomplishments?   

How do you know other staff members in other 
programs and what they do? 

Do you know about all the referral sources in the 
agency and in the community? 

Action steps to enhance TEAM. 




