TUESDAY, MAY 14

Registration « Silent Auction check-in

8:00 a.m. - 5:00 p.m.

10:00 = 11:30 a.m. * PRE-CONFERENCE MORNING SESSIONS

ROOM
Morning Board of Directors Pre-Conference Session:

10:00 - 11:30 a.m. Board Member Roles & Responsibilities Silver City 1

Courtney Kohler, Senior Associate, Community Action Partnership

Morning Family Workers Pre-Conference Session: B ‘L& e )

10:00 - 11:30 a.m. It’s Never Too Early! Setting the L Q ‘ Silver City 2
Stage for Financial Literacy
Kathleen Lawson, Executive Director, and

Marsha Masters, Associate Director, Economics Arkansas

11:30 a.m. - :00 p.m.  PRE-CONFERENCE LUNCHEON & FDC AWARD CEREMONY  Silver

City
e Please seat yourself upon arrival « 5-6-7
FDC Recognition Ceremonies « Terry Bearden, ACAAA
Brenda Fiser Empowerment Award « Tamerdis Baker, ACAAA
1:00 - 5:00 p.m. * PRE-CONFERENCE AFTERNOON SESSIONS
W Afternoon Board of Directors Pre-Conference Session:
- 1:00 - 3:00 p.m. Setting the Course for the Organization Silver City 1
E through the Agency-Wide Strategic Plan
= Courtney Kohler, Senior Associate, Community Action Partnership
o
a 3:00 - 3:30 p.m. Break
» 3:30 - 5:00 p.m. Explore Your Superhero Strengths Silver City 1
= Felicia Johnson, Sevenfold Coaching
Afternoon Family Workers Pre-Conference Session:
1:00 - 2:30 p.m. Helping Low-to-Moderate Income Clients Achieve Financial %;ltve;
Stability Through Financial Counseling and Education y
Mark Foster, Director of Education, Credit Counseling of Arkansas
2:30 - 2:45 p.m. Break
2:45 - 3:30 p.m. Family Development & Head Start Networking & Focus Group (Sllllt‘;re;
Terry Bearden & Tamerdis Baker, ACAAA
3:30 - 5:00 p.m. When Mommy and Daddy Can Read: Silver City 2

The Impact of Adult Literacy on Children
Nancy Leonhardt, Executive Director, Adult Learning Alliance
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TUESDAY, CONT.

ROOM

Afternoon OCS Training:

1:30 - 3:00 p.m. CSBG Community Action Plan Training Csigvga

Beverly Buchanan, DHS OCS CSBG Unit
3:00 - 3:30 p.m. Break
3:30 - 5:00 p.m. CSBG Community Action Plan Training, continued Csigvga
EVENING ¢ ON-YOUR-OWN

5:30 - 7:30 p.m. ACAAA Board Meeting & Dinner

WEDNESDAY, IVIAY IS

8:00 a.m. - 5:00 p.m. Registration  Vendor & presenter check-in ¢ Silent Auction check-in

8:30 - 10:00 a.m. * PRE-CONFERENCE MORNING SESSIONS

Morning Board of Directors Pre-Conference Session:

8:30 - 10:00 a.m. Make Arkansas Count: How You Can \ Silver City 1
Make the 2020 Census a Success @ S5

Bill Kopsky, Arkansas Public Policy Panel / h

Morning Family Worker Pre-Conference Session:

8:30 - 10:00 a.m. Data Collection Practices for Front-Line Staff Silver City 2
Courtney Kohler, Senior Associate, Community Action Partnership

10:00 - 11:45 a.m. OPENING GENERAL SESSION Silver City 5-6-7
Welcome to the Conference « Charlie Morris, ACAAA Board President

Greetings from DHS « Mary Franklin, Arkansas Department of Human Services

Update from the Community Action Partnership + Courtney Kohler,
Senior Associate, Community Action Partnership

Conference Overview « Terry Bearden, ACAAA Chief Operations Officer

12:00 noon - 1:30 p.m. OPENING LUNCHEON Silver City 5-6-7
“What is a Hero?” « Walt Coleman, Hiland Dairy; NFL Referee

Charles F. Cunningham Award -« Lavel Neal, Operations Manager, and
Randy Morris, Executive Director, CADC

1:45 - 4:45 p.m. * AFFILIATE MEETINGS

1:45 - 3:00 p.m. Affiliate Meetings
«  ROMA Work Group < Toby Atkinson, Silver City 1
Chief Executive Officer, OOI
« Entergy Update - Jessica Gonzalez, City of Phoenix; Silver City 2

and Sandra Mendez, Maricopa County
Human Services Department

« Early Childhood Education Affiliates « Jennifer Welter,  Silver City 3
Executive Director, and Sandy Aguirre,
Head Start Director, CAPCA

continued next page



WEDNESDAY, CONT. ROOM

1:45 - 3:00 p.m. Affiliate Meetings, cont.
« TEFAP and Food Services Affiliates — Silver City 4
Program Reviews and Civil Rights Training -

David Swafford, AR DHS Division of Child Care and Early
Childhood Education, Commodity Distribution Unit

3:00 - 3:30 p.m. Break - Visit Exhibit Tables!
3:30 - 4:45 p.m. Affiliate Meetings
e Human Resources Affiliates « Chris Petty, CRDC Silver City 1
« LIHEAP Update Meeting » Lorie Williams, AR DHS OCS  Silver City 2
« Weatherization Meeting  Tony Thomas, Silver City 3
Executive Director, CADC
« Fiscal Affiliates  Beverly Buchanan, Silver City 4

DHS/DCO CSBG Unit Manager

Evening On Your Own

THURSDAY, VIAY 16
r=gulisr DAY GW ENRGY.OMREACANARILSHIRIZY

* Beverages will be available in Silver City 5-6-7 throughout the day.
7:30 a.m. - 5:00 p.m. Registration ¢ Presenter check-in

8:00 - 9:30 a.m. * 4 CONCURRENT WORKSHOPS

8:00-9:30 a.m. Agency Leadership: How to Develop and Implement a Silver City 1
SUCCESSful Family Development Program

Rebecca Hanlin, OOI

Family Services: Customer Service Superheroes Silver City 2
Robin Freeman, UA CURRENTS

Financial Management & Human Resources: Silver City 3
Maximizing Cost-Effective Employee Benefits

Tad Dorroh, BKCW; and Beth Quynh, First Nonprofit Group

Organizational Culture: How to Builda ‘ Silver City 4
Super Organizational Culture \«“ \ \
Felicia Johnson, Sevenfold Coaching 8 NG
Ny
9:30 - 10:00 a.m. Break -
10:00 - 11:30 a.m. * 4 CONCURRENT WORKSHOPS
10:00 - 11:30 a.m. Agency Leadership: ALICE (Asset Limited, Income Silver City 1

Constrained, Employed) in Arkansas
Abby Hughes-Holsclaw, Senior Director, Asset Funders Network

Family Services: A Family Development Silver City 2
Program with an IMPACT N
Randon Carruthers, MCAEOC \ N A
CONFERENCE | . . \ . .
PROGRAM Financial Management & Human Resources: \ \ Silver City 3

Financial Planning for Agency Staff
Jason Files, Attorney & Financial Planner, and
Ben Moore, Edward Jones Investments

continued next page 5



THURSDAY, CONT. ROOM

10:00 - 11:30 a.m. Workshops, cont.

Organizational Culture: Focus on Competitive Silver City 4
Integrated Employment for Arkansans with Disabilities

Peggy Hale & Paula Pottenger, UA CURRENTS

11:45 a.m. — 1:15 p.m. BUFFET LUNCH Silver City 5-6-7
Introduction of Speaker « Charlie Morris, ACAAA Board President

Economic Security in Arkansas « Dr. Karama Neal, President
Southern Bancorp Community Partners

Introduction of Speaker « Beverly Buchanan, Vice-President
NASCSP Board of Directors

A National Perspective « Clarence Carter, Director of the Office of Family
Assistance and the Acting Director of the Office of
Community Services at HHS’ Administration for
Children and Families

1:30 - 3:00 p.m. * 4 CONCURRENT WORKSHOPS

1:30 - 3:00 p.m. Agency Leadership & Financial Management & Silver City 1
Human Resources: The Joy of Fundraising

K o Part 1 — Must attend both sessions
Kate D. Atkins, MS, Client Development Advisor, WIPFLi

Family Services: Mental Health First Aid Silver City 2

Jerri Stanton, RN/BSN; Angela Nduati; and
Melissa Hensley, Arkansas State Hospital

Organizational Culture: Creating a Culture of Silver City 3
Access in Your Organization

Melanie Thornton & Roberta Sick, Partners for Inclusive Communities

Family Services: 30 Simple Things You Can Do to Silver City 4
Save Energy and Money
Patti Springs, Arkansas Department of Environmental
Quality - Energy Office

3:00 - 3:30 p.m. Break — Visit Exhibit Tables!
3:30 - 5:00 p.m. * 3 CONCURRENT WORKSHOPS

3:30 - 5:00 p.m. Agency Leadership & Financial Management & Human Silver City 1
\_ Resources: The Joy of Fundraising Continuing Session

* Part 2 — Must attend both sessions
Kate D. Atkins, MS, Client Development Advisor, WIPFLi

Family Services: #Reverse the Opioid Epidemic — How Silver City 2
You Can Help to Address the Opioid Crisis in Arkansas

Kirk Lane, Arkansas State Drug Director

Organizational Culture: The State of Re-Entry Silver City 3
In Arkansas

Leta Anthony, Central Arkansas Re-Entry Coalition
SILENT AUCTION BIDDING CLOSES AT 5:00 p.m.

Evening On Your Own

[/}




ROOM

FRIDAY, MAY [7

8:30 -10:00 a.m. Preparing for Census 2020 Silver City 5-6-7
Jim Masters, CCAP, NCRT, Center for Community Futures

10:00 - 10:15 a.m. Break

10:15 - 11:45 a.m. CLOSING SESSION Silver City 5-6-7
Emcee « Felicia Johnson, Sevenfold Coaching
e Closing Remarks « Charlie Morris, ACAAA Board President

e Silent Auction Results « Terry Bearden, ACAAA
(Please see ACAAA staff member Tamerdis Baker to pay for auction items)

+ “You Are a Superhero! Go! Do Superhero Things!”
Felicia Johnson, Emcee

o ACAAA Diamond Awards < Felicia Johnson

Adjourn



