TUESDAY, OCTOBER 9

* Preconference Session ®
8:00 a.m. - 4:00 p.m. Registration Foyer Hallway

10:00 a.m. - 4:00 p.m. Advocacy - Special Presentation by David Bradley, Silver City VII
Executive Director, NCAF

12:00 noon - 1:30 p.m. Lunch . On-Your-Own
6:00 - 8:00 p.m. Special Event with David Bradley CAP-PAC function:
Contact Michael Jones, OKACAA, for tickets Offisite

WEDNESDAY, OCTOBER 10

All-day beverage break  Snack break at 3:30 p.m.
Visit exhibitors! Bid on silent auction items!
All breaks, exhibitors, and silent auction will be in Silver City I - IV

8:00 a.m. - 4:00 p.m. Registration Foyer Hallway
8:00 - 10:00 a.m. Region VI Board Meeting Razorback East/West
10:15 - 11:45 a.m. Opening General Session Silver City V- VI

Welcome to Arkansas - Charlie Morris, ACAAA Board President

Greetings from the Arkansas Department of Human Services
« Mary Franklin, Director, Arkansas DHS DCO

Conference Overview - Dan Boyd, President, Region VI Community Action
Association Board of Directors

Introduction of Speaker - Bill Powell, Region VI NCAF Representative and Executive
Director, South Plains Community Action Association

Legisltative Update - David Bradley, Executive Director, NCAF

12:00 noon - 1:30 p.m. Opening Luncheon Silver City I - IV
Introduction of Speakers - Dan Boyd

National Partner Updates + Denise Harlow, CEO, Community Action Partnership
Jenae Bjelland, Executive Director, NASCSP

1:45 - 4:15 p.m. Concurrent Workshops

1:45-3:30 p.m. Organization Standards — A Regional Perspective Silver City VII
Facilitator: Marie Lindquist, University of Arkansas — Little Rock

Facilitated discussion by invitation: Representatives from CAP, NASCSP,
State CSBG Offices, State Associations, 3 Community Action Agencies per state



WEDNESDAY, OCTOBER 10, cont.

1:45 - 4:15 p.m. Concurrent Workshops, cont.

1:45-4:15p.m. Reality Enrichment and Life Lessons (REALL Simulation) Silver City V- VI
Janie Pharris and Danielle Bryant, Ozarks Area Community Action Corporation

Limited to 60 participants

1:45-3:15p.m. “Education by the Numbers: Razorback East/West
The Benefits of Lifelong Learning”

Kati Gordon, Director of Analytics and Learning Assurance
Nate Hinkel, Director of Communication
Dan Shisler, Director of Marketing — University of Arkansas eVersity

4:15 -5:00 p.m. Region VI Business Meeting Silver City I - IV

Evening On Your Own -« Enjoy the Argenta Arts District and Little Rock River Market!

THURSDAY, OCTOBER 11

All-day beverage break ¢ Snack break at 3:15 p.m. « Visit exhibitors!
All breaks, exhibitors, and silent auction will be in Silver City I - IV

Remember to cast your votes for Region VI Board of
Directors Nominees before 5:00 p.m. — Foyer Hallway

9:00 a.m. - 12:15 p.m. WIPFLi Intensive Workshop Silver City VII

Fiscal Best Practices: Agency-Wide Budgeting and Financial Dashboards
Denes Tobie, CPA, WIPFLi; and Denise Harlow, CAP

9:00 - 10:30 a.m. Concurrent Workshops

Building an Inclusive and Culturally Competent Organization Silver City V
Dr. Joe Banken and Dr. Sandra Brown, Choice2Change

The Opioid Crisis: Facts, Myths, and Strategies Silver City VI
Neal Richmond, M.D.
Improving Communities: How to Plan, Implement, and Track Razorback
Community-Level Initiatives - Jenae Bjelland, NASCSP East/West
10:45 a.m. - 12:15 p.m. Concurrent Workshops
Motivational Techniques for Leaders Silver City V

Dr. Joe Banken and Dr. Sandra Brown, Choice2Change

Smarter Energy Future — How Advanced Metering Infrastructure Silver City VI
Can Benefit Low Income Customers - David Wasson, Entergy

Human Resources: Cost-Saving Strategies Razorback East/West
Tad Dorroh, BKCW Consultants



12:15-1:30 p.m.

1:45 - 5:00 p.m.

1:45 - 3:15 p.m.

3:30 - 5:00 p.m.

Evening

9:30 -11:30 a.m.

THURSDAY, OCTOBER 11, cont.

Lunch Buffet Silver City I -1V
Introduction of Speaker - Dan Boyd, Region VI Board President

Featured Speaker  Randy Frazier  “The Tadpole Principle”

WIPELi Intensive Workshop Silver City VII
Finance for Non-Finance CAA Leaders « Denes Tobie, CPA, WIPFLi

Concurrent Workshops

ROMA Next Gen Data Analysis - Fred Richmond, CAMP Silver City V
“How to Cultivate the Outcome” + Randy Frazier Silver City VI
Leadership Development: Identifying and Empowering Leaders Razorback

within Your Organization - Chris Rollins, Rollins Performance Group — East/West

Concurrent Workshops

Strength in Numbers - Fred Richmond, CAMP Silver City V

Working with Families: The Whole Family Approach Silver City VI
and Rural IMPACT Program
Glenis Scott, Total Community Action; and Randon Caruthers, MCAEOC

Tips & Tricks to Saving with Unemployment Razorback East/West
Beth Quynh, First Nonprofit Group

On Your Own - Enjoy the Argenta Arts District and Little Rock River Market!

FRIDAY, OCTOBER 12

Closing General Session Silver City I - I1I
Region VI Board of Directors Election Results
Dan Boyd, Region VI Board President

Report: Organizational Standards - A Regional Perspective

Closing Plenary Session: “O Brother, Where Are We?”
Driving Change at the Crossroads of Healthcare and Social Services
Fred Richmond, CAMP
Neal Richmond, MD, FACEP, MedStar Mobile Healthcare System

Adjourn « Dan Boyd, Region VI Board President



